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The strategy for the Decentralization of Local Government is under full implementation in 

Albania. Its implementation requires other legislation to be produced, strengthen of central and 

local institutions and increase the capacities and service delivery effectiveness at the level of 

local government units. UNDP Local Governance Program funded corresponds with the 

momentum in which the implementation of the decentralization strategy requires the attention 

and support of all stakeholder involved in the process. The increase of responsibilities at the 

local level, the increase of the public investments level and new authorities given with the low 

On Organization and Functioning of the Local Government, brings the need for increasing local 

capacities for a better management of financial and human resources.  

A manual to which local official can refer to address their needs in this area were the first step 

towards the support they need to increase their capacities. 

 Topics that this document covers:  

i. Transparent and fair procurement techniques and plans they should prepare at the 

beginning of the year for procuring and contracting out services, goods and works: and  

ii. Contracting and technical specifications. 


