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Implementation of integrated local waste planning in Lezha

municipality

Context

Dldp contribution in the sector of waste
management during 2016 was mainly
focused on sectorial planning and
developing an instrument such as
performance based service delivery
which will lead to the definition of
minimum affordable standards.

During 2016 dldp and URI supported
Lezha municipality to draft the local
waste management plan, as well as to
prepare the tender documents for,
outsourcing the service.

Purpose and objective of the project in
2017

The purpose of the project is to support
Lezha Municipality to implement
integrated local waste management plan,
in order to improve the financial
management and thus  economic
sustainability of the sector. The project
is focused in 3 main pillars:

e Monitoring of the service
e Revenue collection
e Public information/communication

Learnings derived from the
implementation of activities in these
three pillars will be used to review the
curricula on service monitoring and
implementation for Lezha Municipality.

Beneficiaries of the project

Main beneficiaries of the project is the
Municipality of Lezha and the habitants
of this municipality who will be served
with a better service.

Activities

The following activities are part of the
project following each main pillar:

»  Monitoring of the  waste

management service delivery.

The establishment and the preparation of
organigram and ToR for each member
of the Monitoring Working Group.
Assisting the monitoring and evaluation
group to perform the monitoring process
based on the monitoring and evaluation
plan.

> Revenue Collection

Preparation and design of a billing
model which will be delivered to the
consumers, review of the current
database of the clients and assistance in
consolidating this database. Assisting
the municipality in developing and
improving municipal regulations on
database update and debs and penalties.

> Public Information

Preparation of communication strategy
on waste management service and
follow-up of communication to public.

Preparation of a check list of
channels of communication for
waste management service and
tariff that include

> Public Information

Capacity  building  for  the
municipal officials on waste
management  service  delivery

through trainings and follow up of
the process.
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About URI

Since 1999 Urban Research Institute (URI) is carrying out development projects and programs throughout Albania, investigating the social and economic
problems confronting the country along with the central and local government policies designed to solve them. URI’s mission in this undertaking is to raise
awareness of the society and sharpen thinking about these problems and the impact of governmental policies, with the final purpose of improving the
quality of decision-making and implementation at the central and local governmental level. URI cooperates with donors such as USAID, Swiss
Cooperation, DLDP, Netherlands Embassy, UNDP, World Bank, EU, SIDA, Open Society Foundation, etc.
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