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Evaluation Tools for Public Policies

Context

The scope of the project was to develop the
Training Manual on Participatory Monitoring &
Evaluation Tools for national and regional
development policies documented in NSSED and
RDSs and based on this Manual, to provide 5
training sessions for civil society organizations
(CSOs) on participatory monitoring and evaluation
tools.

The main activities:

»  URI’s staff organized various meetings with
UNDP CO to review regional development
strategies and the process that led to them
and focus on baseline development indicators
and targets over years to measure the
progress of the national and regional policies.
Designed a Training Manual on participatory
monitoring and evaluation tools for
national/regional development based on RDS
and NSSED and NSDI together with the
Training Modules;

»  Consulted these documents with the UNDP
CO till to a final draft;

»  The training manual was designed according
to the needs of the participants as well as the
TOR requests.

»  URI presented also the methodology for
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designing the training manual and delivering
the requested trainings (5 regional trainings).
URI designed the training manual on
Participatory Monitoring and Evaluation Tools
based on adult learning principles targeting
NGO sector and local government. The
training delivery methodology is interactive.
URI presented a detailed Work- Plan with all
activities planned to be undertaken.

URI used the UNDP CS Needs Assessment
Report and Regional Development Strategies
(RDS) for Fier and/or Kukes along with Fier
RDS Progress Report as guidance.
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Since 1999 the Urban Research Institute (URI) has been delivering big results for development projects and programmers carried out
throughout Albania. Our core business focuses on community development, local government strengthening, environmental protection,
decentralization, and public services. We conduct studies, lobby the government, train local government units, increase public access to
information, and connect development partners. URI has worked with donors such as USAID, Swiss Cooperation, the Netherlands Embassy,
UNDP, World Bank, EU, SIDA, Open Society/Soros Foundation, etc.
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